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e Shaping a Healthier Future Engagement Report
e Shaping a Healthier Future Briefing 18 Feb 2022

1 THE ISSUE

1.1 The BSW Partnership has been developing the BSW Health and Care Model as the
strategic vision for the BSW Partnership. We have previously provided updates on our
public engagement exercise which took place in November and December 2021. We
can now present the full engagement report and the updated version of the model.

2 RECOMMENDATION
The Panel is asked to;

2.1 Note the engagement report and updated health and care model and give
feedback or comments.

3 THE REPORT

3.1 During 2021, the BSW Partnership led a piece of work to develop a health and
care model, to be the strategic vision for the developing integrated care system.
A draft model was developed through a series of co-production meetings in
August and September and launched at a workshop with a wide range of BSW
Partnership stakeholders in October.
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3.2 During November and December 2021, there was a 6-week public engagement
exercise which included an online survey and over 60 public engagement
events. The attached report provides the full results and recommendations from
the public engagement.

3.3 The report included a series of recommendations for changes to the health and
care model. These have been taken into account and an updated version of the
model has been produced.

3.4 The model is now in use as a guide for operational planning and transformation
projects that are already underway. The BSW Partnership will be undertaking
further work to adopt the model as the strategic vision to guide all work in the
Partnership in future.

3.5 The BSW Partnership welcomes feedback from Bath and North East Somerset
Council as an important member organisation and would welcome opportunities
to work with Council teams to continue the development of this work and projects
related to delivering the model.

4 STATUTORY CONSIDERATIONS

4.1 There are no statutory considerations.

5 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

5.1 There are no resource implications.

6 RISK MANAGEMENT

6.1 A risk assessment related to the issue and recommendations has been
undertaken, in compliance with the Council's decision making risk management
guidance.

7 EQUALITIES

7.1 An Equalities Impact Assessment has not been carried out at this stage as the
model is a high-level vision. As such, it does not give enough detail on how the
population in BSW or how particular groups will be impacted. Equality Impact
Assessments will be carried out as detailed plans are developed.
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8 CLIMATE CHANGE

8.1 The model is expected to have a positive impact on climate change and to assist
the BSW Partnership in delivering on net zero commitments. For example, by
making sure there are the right “Joined-up local teams” in every community and
by providing communities with access to “Local specialist services”, the level of
patient and visitor travel to large hospital sites should be reduced over time.

8.2 Detailed impact assessments will be developed as part of specific projects.

9 OTHER OPTIONS CONSIDERED

9.1 None.
Contact person Donna Peake, Public Engagement and Insights Mgr
donna.peake3@nhs.net
Geoff Underwood, Programme Director
g.underwood@nhs.net
Background
papers

Please contact the report author if you need to access this report in an
alternative format
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